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Agenda
Introductions… and exactly what is “inclusive, high quality participation?”

Case examples – short, rapid-fire discussions
• WhatsApp use in Ukraine and Venezuela (Pippa Yeats, Turn.io)
• Remote engagement on social media with Italians and the Ukrainian diaspora in 

Italy (Anahi Ayala Iacucci, independent)
• Using digital to remotely co-design with young women (Justine Derouet, Here I Am 

Studio, and Gontse Mbelu, Girl Effect)
• How does power affect decisions about tech? (Jesus Melendez Vicente, IREX)

Drawing out commonalities and learning across these scenarios



Introductions and brainstorming

At your tables - introduce yourselves (rapidly!)

What are 5 key requirements for inclusive, high quality digital 
participation?

1 min individual brainstorm on post its

5 mins share, group and combine, add to flipchart

2 mins walk around to see ideas 



WhatsApp use in Ukraine and Venezuela



Pippa Yeats
Co-founder

Turn.io 

pippa@turn.io

Tw: @pippayeats



Emergency safety 
information for 
Ukraine

The State Emergency Services 
of Ukraine is delivering 
essential safety information, 
emergency updates and first 
aid guides to citizens who are 
impacted by the war.

Users

220k+

To launch

4 days



ЗБЕРІГАЙТЕ СПОКІЙ МИ ПОРУЧ 

Це офіційний номер WhatsApp 
від ДСНС України.



*

https://docs.google.com/file/d/1476NTUqNZ36XNhpuTxtTlhg1Yyd196kH/preview


Active bombing of Ukrainian 
cities and government buildings

Context Ukrainian government websites are 
inaccessible from cyber attacks

Content was provided by SES as 
PDFs over WhatsApp

Private installation with IP and user 
access limitations

Configured database to delete data 
every few hours



Would you provide 
location-based information 

or not? Why?



What factors would you 
take into consideration 

when planning a handover 
to local teams? 



Providing GBV 
support for 
Venezuelan women

Cosas de Mujeres by Ladysmith 
Collective connects vulnerable 
women to the services they 
need and generates actionable 
data about gender-based 
violence at the 
Venezuelan-Colombian border 
cities.

Chats per month

2000

in Colombia

3 cities



The problem.
● Largest migration flow in recent history
● Migrant and refugee women in Colombia 

lack information about the protection and 
empowerment services available to them

● service-providers lack timely data on 
gender-based violence. 



Community workers on the ground create 
awareness of Cosas de Mujeres



GBV WhatsApp helpline has 
human operators responding to 
questions about support services

The data collected provides an 
accurate picture of what kinds of 
services women need in the region

The data is used to advocate for 
change in the community and more 
broadly



If you don’t know if a user 
is on a private or shared 
device, how might you 

engage? How would you 
balance the risks?



Remote engagement on Social Media
A Case Study from the Italian Response to the Ukrainian crisis



Italians and Ukrainians living in Italy start 
using social media to connect and provide 

help to each other

• According to UNICEF, more than one in two children has left Ukraine. 
• Since February 24, there are 3 million displaced children inside Ukraine and 2.9 refugees in the 

bordering countries. 
• A remaining 2 million children is in danger of being displaced or become a refugee 
• In the first 3 months of the conflict around 100,000 Ukrainian enter Italy, of which more than 90% 

are women and children
• Italy had one of the largest Ukrainian population community in Europe before the war

Background



Landscape
• Highly political landscape on all fronts
• High degree of mistrust towards the government and the asylum process in general
• Hundreds of FB groups and apps channels on the Internet
• Exiting refugee and asylum system already overwhelmed and overcrowded

• People prefer to rely on each other not on organized aid agencies or govt authorities
• Lots of well-intentioned people that do not know what rights and duties of hosts are
• Italian authorities and services do not know where people are and what they need

A new parallel system of aid, including logistics, 
movement of people, hosting of families, fostering of children, 
transfer of people and goods from one place to another, is born



To engage or not to engage?
1. Do we have the skills and the capacity to engage in this highly complex and 

politicized environment?
2. What would that require?
3. Is it healthy to engage in this environment?
4. Is there anything we can realistically do if we engage in this environment?
   



Engaging with Closed Networks



What to engage about?

1. How do you talk about war and immigration without talking about 
politics?

2. How do you maintain your reputation when you work with a 
government that has been repeatedly called for violating refugee and 
human rights laws? 

3. How can you be impartial in a context where there are refugees of 
League A and refugees of League B?



What would you do?



Using digital to remotely co-design 
with young women

Gontse Mbelu
girleffect.org
gontse.mbelu@girleffect.org

Justine Derouet
hereiamstudio.com
justine@hereiamstudio.com

http://girleffect.org
http://hereiamstudio.com




About the Project

How might we create a scalable framework for girls to 
safely share, learn and grow together, that drives 
change amongst those who are least connected?



About the Project

Least Connected Girl
● Often excluded. She feels that other girls know 

things that she doesn't, they are wiser and better 
educated. She longs for answers to make better 
choices, but doesn’t know where, or how to find 
them. She’s always the last to know.

● She is in school, between 14-16 years old.
● She doesn’t have a phone.

Girl Champion: 
● The connected girl / peer engager (who will run 

girls’ club sessions).
● She is trusted, confident, connected (has a 

smartphone), knowledgeable and influential.
● She is between 18-22 years old.
● She’s been part of at least one club in the past. 

She understands what makes a good club.

Girl Champion Creators: 

● 6 young women (18-21 yrs old, digitally 
connected, living in Tanzania)

● Integral part of the project team
● Provide guidance and insights through the lens of 

a ‘Girl Champion’



Why digital co-design?



Co-designing with Girl Champion Creators



Skills transfer &
certification as participation incentive



Learnings

Benefits of remote co-design



Limitations of remote co-design:
the language barrier

Learnings



Limitations of remote co-design:
sense of intimidation for the participant

Learnings



Split into 3 groups to answer the following 
questions based on the given scenario. (10 mins)

You are tasked with conducting a human-centred design 
process to design, build and launch (a) solution(s) for 
providing accurate sexual and reproductive health 
information to adolescent girls and young women who 
live in an ethnic tribe with a nomadic lifestyle. A nomad is 
a person with no permanently-located home, moving 
from place to place as a way of obtaining food, finding 
pasture for livestock, or otherwise making a living. The 
areas they move around have low/no data connectivity 
and access to electricity is sporadic. You have access to 
data-enabled Android devices with any digital tool you’d 
like to collect insights in a group setting (shared device). 

Group 1: Which methods/tools/resources would 
you use to engage these users? Why? (At least 3 
of each)
● Examples of Tools: WhatsApp, Google Forms
● Examples of Methods: Focus group discussion, 

Structured interviews
● Examples of Resources: Human Resources like 

Tribal Leaders

Group 2: What types of safety considerations, if 
any, would you bear in mind? (At least 3)

Group 3: Name examples of stakeholders that 
are likely to be involved and what their 
stake/agenda/goal is in this process (At least 3)



How does power affect decisions about tech?



Background

“The humanitarian system is under pressure to enhance the effectiveness 
and efficiency of its action. As such, humanitarians must enhance their 
ability to respond to growing critical needs in increasingly complex 
situations while controlling costs. The strategy to achieve this 
transformation has included a significant focus on (1) technology and 
innovation and (2) localization – respecting and strengthening the role of 
local organizations – to better address the needs of affected 
populations.” HHI 



The case for better quality partnerships
How should ethical, complementary, equitable, and balanced organizational 
partnerships be developed in Technology innovation research and 
programming?

2022

ALNAP 2022 State of the humanitarian 
System. START network new anti-racist 

and decolonial framework. WFP strategic 
evaluation of technology use. 

WeRobotics Localization story. A decade 
later, reflection on Disaster relief 2.0

 

2016

World Humanitarian Summit and 
launch of several initiatives including 
Center for Humanitarian Data or the 

Grand Bargain

2010

Keystone Accountability ‘s Partners 
Survey & Haiti Earthquake (the birth 

of digital humanitarians)

2007

Principles of Partnership. A 
statement of commitment by the 

Global Humanitarian platform



Analytical Framework

Partnerships

People

Technology 
and Data

Policies and 
Processes

COVID19



Research (250+ resources and 35 key informants)



If I could suggest a read to this group…

“ The impact of investing in the preparedness of local 
communities and national actors cannot be overstated. We 
have seen some excellent examples over the past decade of 
countries that now very rarely need international assistance 
largely thanks to focused long-term investments in 
preparedness.”

“The security around data right now is built around the idea 
of what we can limit people from doing, rather than what we 
can allow people to do safely, recognizing that communities 
are active digital information consumers and producers”

https://digitalhumanitarians.com/a_decade_later_reflecting_on_disaster_relief_2_june_2022/


Introducing Power Awareness Tool and GMI 
dimensions of relationships

● Relationships between international non-governmental 
organisations (INGOs) and local NGOs are characterised 
by power imbalances

● What Digital Technology, and how do we use it, can be a 
double-edged sword for the development of quality 
partnerships

“technology is one of those addictive things because 
[it] doesn't really allow you to exit. It allows you to 
do things more effectively, more efficiently. … It 
gives you a reason to stay because now we can 
improve what we've done over the past. … Now we 
have a new reason to stay and to train people.” key 
informant

https://www.partos.nl/wp-content/uploads/2021/05/Power-Awareness-Tool.pdf
https://www.gmentor.org/equitable-partnership


In groups try answer the following

● Where would you start in the partnership cycle for the two scenarios described in 
the case study? Can you name the top 3 critical decision making topics? And why do 
you think they are the most important?

● Using the ladder of participation, can you rate the level of participation of the iNGO 
and the Local partner for the 3 decision topics you selected?

● What are other key decision-making topics relevant to partnerships (involving the 
use of digital) in your programs?

● Are your organizations or programs using similar tools to understand how power 
dynamics work? Or to measure localization efforts that involve local partners?



If you want to know more about the HHI research 
on balanced partnerships…

Join us next week for the launch of the case study report here

Technologies in Humanitarian Settings: Balanced Partnerships in the 
Digitalization of Humanitarian Assistance | Harvard Humanitarian Initiative

https://hhi.harvard.edu/event/technologies-humanitarian-settings-balanced-partnerships-digitalization
https://hhi.harvard.edu/event/technologies-humanitarian-settings-balanced-partnerships-digitalization


Drawing out commonalities, good practices

1. What common challenges and 
questions did you identify across all 
the presentations and examples? 

2. What ideas or good practices 
might you be able to take forward 
in your work?


