
Rapid Response Mechanism
ACTED - CAR 

o Several partners funded to implement rapid Evaluation of 
vulnerabilities
o Countrywide alert system
o Data collect tools predefined
o Flexible methodology
o Decision of Intervention from partners based on these evaluations
o Can be used by all partners
o Integrated to the cluster system
o Last resort intervention



A 5 actors program



Focal point system

 Signal the alert to the NGO concerned
 Transmits to the steering comittee
 Launches an exploratory mission (facultative)
 Implements a multisectorial evaluation
Motives, or not, a partner’s intervention



RRM Evaluation tools

•Easy to handle
•Focused on factual
elements
•MSA can be done in 
four hours
•Still integrate needs
and 
recommandations 
from clusters
•Submit key indicators
•Frequently updated
•Used on ODK
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Analysis framework

Calculate and propose visualisation of the indicators based on data collected.



Provides specific datas, depending on cluster needs,  in each sector

Simplification of data visualization



Common report model



Advantages

• Focus on factual datas –
way easier to transmit
•Submit first informations for 
each sector
•Garantee recommandations 
quickly formulated
•Diminishes error margin -
data collected with ODK 
system

From the tool itself and its
automation

•Fonctions as a label  
accepted by all, submitting
reliable data
•Avoid repetition of different
activities
•Make integration of all 
added values from partners
possible in each evaluation
•Can be easily duplicated to 
be used by a new 
organization

From its standardization



Role of qualitative analysis

•The qualitative analysis alone is not sufficient to convince all partners
about the necessity of an intervention.

•It remains absolutely necessary: recommandations depends on it, as 
well as reliability of datas

•RRM teams are trained to go beyond the tool and show a coherent
snapshot of the situation.



Weaknesses of this approach
•Cannot cover each sector in details – not suitable for long term strategies
and very specific intervention

•Risk of full automation and intervention by reflex only

•Risk of objectifying datas and benchmarks for intervention - lack of 
contextualization

•Too many evaluations, even when not needed

•Wasted data – collected but not correctly used
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